
Goal Setting
Process: Action done by: Manager

Visibility: Employee and Manager (and management chain), 
HR Admin, HR Talent Admin, HR Partner
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Overview:
Employee and Manager can track annual performance goals. 
These will flow to performance appraisals or can be used stand 
alone if performance is not in Workday.
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Goals MUST be assigned and approved 
before the Performance Appraisals are 
launched

Be sure to select “Performance Goal” (Not 
“Development Goal”)
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Manager Creates a Goal for Employee
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Employee Profile

Actions

Talent

“View Goals” 

“Create Goal” 

Enter Goal detail



Employee Reviews and Approves the Goal 
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Employee Landing 
Page/Task List

Approve/Send 
Back/Deny/Close



Manager May Edit Goal
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Select Employee

Select Performance

Edit Goal 



Employee Reviews the Edited Goal
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